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-Translation- 

TMT-CP017/2024 

November 8, 2024 

Subject: Management Discussion and Analysis for the third quarter of 2024 

To:  President 
 The Stock Exchange of Thailand 

The Board of Directors’ Meeting of TMT Steel Public Company Limited (“the Company”) No. 6/2024 held on 
November 8, 2024, approved the Financial Statement ending September 30, 2024. The Company and its 
subsidiary would like to clarify its operating result in the third quarter with a net loss of 135.90 million baht, a 
decrease of 268.95% compared to the third quarter of 2023. The changes in operating results compared to the 
same period last year were detailed as follows:  

Sales revenue 
Sales revenue totaled 5,051.81 million baht, representing a decrease of 44.49 million baht (-0.87%) primarily due to 
a 5.62% drop in average selling prices. This decline was driven by the downtrend of steel prices in China, resulting 
from weakened domestic demand amid not only from the real estate crisis but also the slowdown of construction, 
investment and consumption. These factors contributed to an oversupply and a consistent steel export to global 
markets, including Thailand. This influx of lower-cost imported steel from China has exerted significant price 
pressure on the Thai steel market. As a result, domestic steel manufacturers faced challenges in sustaining 
production levels and managing costs, while the overall steel consumption in Thailand decreased compared to the 
same period last year. 

Gross profit 
The gross profit margin equaled 1.83%, a decline from 6.25% in the same period last year. This reduction was 
primarily driven by the faster decrease in average selling prices compared to the cost of raw materials. The delay in 
raw materials delivered from suppliers meant that higher-cost raw materials from backlog order could not be 
adjusted to catch up the lower average selling prices which already decreased following the market earlier during 
the quarter. Additionally, the company has recorded its allowance for net realizable value amounting to 27.91 
million baht. On a positive note, the company achieved a 5.03% increase in sales volume year-over-year, 
supported by a more diverse range of steel products. The company also optimized product delivery management 
to meet customer needs, effectively reducing the inventory burden for clients. 
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Expenses 
Selling expenses totaled 59.31 million baht, an increase of 3.62 million baht (+6.50%) following the higher 
sales volume from transportation and fuel costs. Administrative expenses amounted to 166.19 million baht, an 
increase of 28.87 million baht (+21.02%) compared to the same period last year, from the increase in 
employee expenses, maintenance expenses totaling about 10 million baht. Also, the impairment from the fair 
value of the forward exchange rate contract loss about 6 million baht, and the reversal of provision for an 
expected credit loss as the debt payment receipt which was less than last year of approximately 12 million baht.  

Interest expenses were 51.53 million baht, an increase of 6.99 million baht (+15.71%) compared to the same 
period of last year. This was due to the higher borrowings from financial institutions to support the Company's 
growing working capital requirements from sales volume growth and the rising interest rate. 

Financial Performance Highlights 

 
Performance Quarter 

3/2023 
Quarter 
2/2024 

Quarter 
3/2024 

Change from the 
same period of 

last year YoY (%) 

Change from 
the previous 
Quarter QoQ 

(%) 
Sales Revenue 
(Million Baht) 

5,096.30 4,740.14 5,051.81 -0.87% 6.58% 

Gross Profit Margin 
(%) 

6.25% 5.59% 1.83% -4.41% -3.76% 

Selling Expenses 
(Million Baht) 

55.69 52.24 59.31 6.50% 13.53% 

Administrative 
Expenses 

(Million Baht) 

137.33 141.14 166.19 21.02% 17.75% 

Interest Expenses 
(Million Baht) 

44.53 42.40 51.53 15.71% 21.53% 

Net Profit  
(Million Baht) 

80.44 41.43 -135.90 -268.95% -427.99% 

Environmental, Social, and Governance (ESG) Performance 

The Company has remained committed to sustainable business practices across various dimensions and has 
placed an even greater emphasis on key ESG (Environmental, Social, and Governance) issues. A summary of 
the Company's key sustainability initiatives in the third quarter of 2024 is as follows: 
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Environmental Aspect: The Company has managed work processes to reduce greenhouse gas emissions in line 
with the carbon neutrality framework, with continuous improvements in operational efficiency. This has included the 
utilization of solar power through Solar Rooftop systems, resulting in electricity savings of approximately 19.59 
million baht and a reduction in carbon dioxide emissions of approximately 2,931,046 kgCO2eq, equivalent to 
179,819 trees or 964,954 liters of oil. (Jan.-Sep.) 

Social Aspect: The Company provided sample sets of steel structures for educational purposes, designed as "8 
types of building structure steel joints," in collaboration with the Department of Structural Construction, Faculty of 
Architecture, Silpakorn University. This initiative has supported education by serving as a practical learning tool for 
students and included a special lecture by the Company’s trainer on construction-related steel for 95 students. For 
employees, the company has promoted a safety culture through the "Safety Day" activity and has developed all 
employees continuously, with an average of 16 training hours per person. (Jan.-Sep.) 

Governance Aspect: The Company has adhered to good corporate governance principles and ensured that a 
subsidiary conducts business responsibly towards all stakeholders. A risk management culture has been fostered 
through ongoing communication to instill awareness at all employee levels, with regular assessments and 
monitoring of corporate risks. This has been reported to the Board of Directors twice a year via the Risk 
Management and Corporate Strategy Committee. Also, the company has been rated for good corporate 
governance at the 5-star level or “Excellent CG” for the fourth consecutive year and has received a sustainability 
award in the category of “Commended Sustainability Awards” for listed companies with a market capitalization 
between 3,000-10,000 million baht at the SET Awards 2024. 

Remark: Details of sustainability operations can be found at www.tmtsteel.co.th (Page Sustainability, 
Corporate Governance and News) 

Please be informed accordingly. 

Yours sincerely, 

-Signed- 

(Mr. Paisal Tarasansombat)  
Chief Executive Officer  

http://www.tmtsteel.co.th/

